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POLICE SERVICE, CADCOM SPECTRUM 
Statement by Minister for Police 

MR PRINCE (Albany - Minister for Police) [9.05 am]:  Members should be aware that the Police Service has 
been implementing a structural overhaul of the almost 30-year-old communications and technology network 
currently in operation.  This network is redundant in technological terms and is inhibiting the service from 
delivering its core activities in an efficient and effective manner.  This network is being replaced through the 
Emergency Services - Call Taking Dispatch and Communications and Delta Communications and Technology 
programs at a cost of more than $120m. 

CADCOM will see the installation of a new digital trunk radio network across the metropolitan area.  A key 
benefit of this network will be that police communications will be secure and inaccessible by the general public.  
Currently this is not the case.  For the past four months, the Western Australia Police Service has been 
negotiating for spectrum as a platform for the CADCOM project.  These negotiations with the Australian 
Communications Authority and the Department of Defence centred on 80 channels within the 410-430 
megahertz bandwidth. 

The reason behind this spectrum strategy is to enable the police and other emergency service providers to operate 
in a competitive environment for terminal equipment, such as radios and data terminals.  Without broad 
spectrum, the police would have been left to purchase equipment within a monopoly situation which, in turn, 
would have led to a marked increase in the overall cost of ES-CADCOM.  The South Australian and Northern 
Territory Emergency Services operate in single-vendor environments and pay around $2 500 per radio.  By 
comparison, the cost of a radio in a multi-vendor environment is approximately $700, which represents a cost 
saving of $1 800 or 72 per cent. 

At the outset, the Australian Communications Authority, which controlled the 410-420 band, were amenable to 
the Police Service proposals.  However, the Department of Defence, which managed the 421-430 band was 
concerned about the sensitive nature of its defence systems being operated within that environment.  Despite this 
obstacle, the Police Service remained committed to achieving the desired bandwidth.   

I am pleased to advise the House that the Police Service has secured the agreement of the Australian 
Communications Authority and the Department of Defence to license the 410-430 band spectrum.  This 
achievement will be recognised in future as a watershed in the history of emergency services in this State.  This 
outcome has the potential to become the standard for emergency services communications across the Asia 
Pacific region.  Indeed, the Australian Communications Authority will recommend to the World Conference on 
Communications in 2003 that the position become the world standard. 

The licence for the bandwidth will be in the name of the Western Australia Police Service and will be available 
for use by all emergency services in this State.  Despite attempts by the Defence Department to impose 
conditions on the licence, the Police Service has secured it on an unconditional basis.  The Police Service will 
license only those channels that are required to proceed to the completion of each phase of ES-CADCOM.  
Initially, only five of the 80 channels will be licensed, with the rest being taken up as the project progresses 
through design and implementation. 

On behalf of the Government of Western Australia, I offer sincere congratulations to the Western Australia 
Police Service on its achievement in this critical area of emergency service provision.    
 


